
 

 

Academic researchers and business experts on high performance teams have identified a number of ingredients that 
make business teams more productive, cost‐effective, and enjoyable for the members. This class covers how to add 
these team building ingredients to your project teams, using practical demonstrations of the techniques and real‐
world examples. If you're trying to build teamwork without those elements, teambuilding exercises may be 
entertaining and generate some temporary good feelings—but they won't get measurable results. 
 

Who should take this course? 

This class is for anyone interested in improving the performance of their team, including project managers, project 
team members, functional managers, and senior managers. 
 

Course Objectives 

By the end of the class you will: 
 
 
 
 
 
 

Course Content 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Course Details 

 

 

 
 

 
 
 
 
 

B U I L D I N G  H I G H  P E R F O R M A N C E  
P R OJ E C T  T E A M S  ( 8 h r )  

• Be familiar with the Sudden Teams team‐building 
program. 

• Understand how to create, motivate, and disband 
your teams effectively. 

• Better facilitate your team meetings. 
• Improve your team's decision‐making abilities. 
• Reduce unproductive intra‐team conflicts. 
• Improve the productivity of your team. 

Call 1‐866‐PM‐ASSIST today or visit us at WWW.CONSULTING.KY 

• Standard vs. Empowered Teams 
• Planning Questions 
• Identifying Team Players 
• Team Formation 
• Team Leader Tasks 
• Building Motivation 
• Creating Rules of Conduct 
• Defining Roles 
• Creating Administrative Procedures 
• The Team Development Curve 

• Team Management 
• Teamwork Myths 
• Communication Skills 
• Meeting Facilitation 
• Problem‐Solving 
• Decision‐Making 
• Supervising Empowered Teams 
• Disbanding with Dignity 

“Awesome presentation—exceeded my attendance objectives.” 
“...well thought out, and will be useful to my job.” 
“Good course—nicely organized.” 
“Very knowledgeable and experienced instructor.” 

® 

• Length  8 hours 
• Credits  8 Professional Development Units (PDUs) 
• Prerequisites  None 
• Availability  On‐site at your location and select public 

locations. 

• Style  Instructor‐led, using facilitated discussions, 
individual and group exercises. 

• Format  Classroom environment—no computers 
required.  

http://www.consulting.ky/building_high_performance_project_teams_course.php
http://www.consulting.ky


 

 

Project Management Training 
 
If your organization has identified the need for project management training, you are not alone. Project management 
is being increasingly recognized as a vital skill‐set for many positions, not just those with the title of project manager. 
 
Our style of training is very interactive—participants work on projects from their own organizations, utilizing tools and 
templates we use every day to manage real projects. We consistently receive excellent ratings from training 
participants, and have experience conducting project management theory training and Microsoft Project training for 
both large and small organizations. 
 
We offer a variety of courses, which are available on an open‐enrollment and on‐site basis. From time to time we also 
offer classes not listed here, so please call us at 1‐866‐PM‐ASSIST if you are looking for any kind of project 
management related training. 
 

• Introduction to Project Management (4 hours) 
• Project Management Introduction for Smaller Organizations (4 hours) 
• Project Management Introduction (1 day) 
• Project Management Principles (2 days) 
• Project Management Fundamentals (3 days) 
• Project Management Foundation Course (7 days) 
• CAPM Certification Review (5 days) 
• PMP Certification Review (5 days) 
• Building High Performance Project Teams (1 day) 
• Using Microsoft Project to Plan and Execute your Projects (2 days) 

 

Project Management Institute Registered Education Provider 
 
As an approved Project Management Institute (PMI®) Registered Education Provider (REP®), we are authorized to 
issue Category Three Professional Development Units (PDU) for credit toward meeting the Continuing Certification 
Requirements (CCR) of the Project Management Professional (PMP®) certification. While PMPs may earn PDU credits 
from other categories of learning activities, only Category Three PDUs are accepted without question in audits of CCR 
records. PMPs may also report a Key Consulting course using PMI’s convenient online system, rather than having to 
provide fax or paper documentation. 
 

Key Consulting Inc. 
 
Key Consulting works with, and trains, organizations of all sizes to improve the management of their projects. Using 
project management tools and techniques, combined with our broad industry experience, we help you : 
 

• Improve the quality of your project planning and tracking  
• Quickly capture the complexity of your projects  
• Provide higher visibility of your critical tasks  
• Resolve your project issues more quickly, in productive team meetings  
• Reduce your project risk 

 
resulting in successful projects, completed on‐time, below budget, and within scope.  We supply project managers on 
a full‐time basis for larger projects, and on a part‐time basis for smaller clients and projects. Our senior project 
managers are all certified as Project Management Professionals by the national Project Management Institute (PMI®). 

http://www.consulting.ky


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.6
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType true
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


